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Abstract:  Globalization has increased communication among
professionals from diverse linguistic and cultural backgrounds. Although
English serves as the primary language of international communication,
successful interaction depends not only on grammatical accuracy but also on
pragmatic competence. Cultural differences in politeness, speech acts,
indirectness, and communication styles frequently lead to misunderstandings
that affect teamwork, negotiations, and workplace relationships. This article
discusses the role of pragmatic competence in intercultural professional
communication and presents practical strategies for improving communication
effectiveness in international settings.
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The expansion of international business, education, and digital
communication has made intercultural interaction a routine part of professional
life. While English functions as the global lingua franca, communication
problems often arise because speakers follow different cultural norms when
expressing ideas, making requests, or responding to others. Communication
problems frequently occur even when speakers possess strong grammatical and
vocabulary knowledge. One major reason for such problems is pragmatic
difference [2; 53]. Therefore, effective communication requires both linguistic
proficiency and pragmatic competence, which refers to the ability to use
language appropriately according to social and cultural contexts.

Pragmatic differences are particularly noticeable in speech acts such as
requests, refusals, apologies, and compliments. In some cultures, direct
requests are viewed as efficient and professional, whereas in others they may
be considered impolite. Similarly, indirect refusals intended to maintain
harmony may be misunderstood as acceptance, causing confusion in
professional interactions.

Politeness strategies also differ across cultures. Formality, greetings,
email conventions, and conversational styles vary depending on cultural
expectations. Professionals who are unfamiliar with these differences may
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unintentionally create negative impressions despite having strong language
skills. Politeness is one of the most important pragmatic aspects of professional
communication. Workplace interaction requires respect, cooperation and
positive interpersonal relationships. Different cultures apply politeness
strategies differently. Some cultures emphasize formal politeness and
hierarchical communication, while others prefer equality and informal
interaction [1; 124]. These differences may influence greetings, email
communication, meeting behavior and negotiation styles.

Multinational ~ organizations  frequently = encounter  pragmatic
misunderstandings because employees interpret verbal and non-verbal
communication differently. Professional communication requires appropriate
pragmatic behavior because workplace interaction involves politeness,
cooperation, negotiation, and relationship-building [4; 74]. Silence, eye contact,
gestures, and leadership styles may have different meanings across cultures.
These differences can influence teamwork, decision-making, and business
negotiations, where trust and mutual understanding are essential for success.

Intercultural pragmatic competence enables professionals to adapt their
communication to different audiences and cultural environments. Organizations
increasingly include intercultural communication training in professional
development programs. Effective strategies include using clear language,
avoiding culturally specific expressions, practicing active listening, confirming
understanding, and adapting communication styles to different cultural
expectations. These approaches help reduce misunderstandings and improve
collaboration. Business negotiations require highly effective pragmatic
communication because successful negotiation depends on trust, clarity, and
relationship management. Cultural differences influence negotiation strategies
and communication behavior. Some negotiators prefer direct discussion and
fast decision-making, while others emphasize relationship-building and gradual
communication [3; 69]. Indirect language may create misunderstandings during
negotiations. For example, phrases such as “We will consider your proposal”
may represent polite refusal in some cultures rather than actual consideration.
Pragmatic misunderstanding may also occur through non-verbal
communication. Eye contact, silence, gestures, and emotional expression have
different meanings across cultures.

Pragmatic competence has become an essential component of successful
professional communication in today's globalized world. Differences in
politeness, speech acts, indirectness, and non-verbal communication continue
to influence workplace interactions despite the widespread use of English. By
developing intercultural awareness and applying appropriate communication
strategies, professionals can strengthen international cooperation, improve
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workplace relationships, and communicate more effectively across cultures.
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